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VILLAGE OF WINNECONNE
The Community of Opportunity
30 South First Street - P.O. Box 488 - Winneconne, Wisconsin 54986-0488 -   920-582-4381
www.winneconnewi.gov

   AGENDA (DRAFT MINUTES)
PLAN COMMISION
Monday, August 10th, 2026 @ 5:30 pm
Village Board Room, 30 South First Street

 
Call to Order
President Boucher called the meeting to order at 5:34pm
Roll Call: 
Chris Boucher (present), Miles Girouard(present), Ben Mathe(present), Timothy Gillick(present), Libby Adkins(present), Administrator Logan Fuller(present)

Approval of Minutes
Consideration and action to approve 7/13/2026 Planning Commission meeting minutes
Motion to table by Boucher, Second by Gillick unison vote approved 5-0

Public Participation
none
Communications[image: ]
Acknowledgment of Trustee Brian Miller's resignation from the Village Board and resulting vacancy on the Plan Commission.

Old Business
None
Planning Commission Project & Strategic Initiative Updates
Capital Improvement Program (CIP)
· Review current planning-related capital improvement initiatives. 
· Administrator Fuller reviewed the current 5 year outlook but also noted the goal is to have the CIP extended out 5 additional years by the time the board adopts the 2027 budget. 
Economic Development Strategic Plan
· Status update and discussion of implementation priorities. 
· Updates were provided by Administrator Fuller related to the residential development opportunities in which the Village recently approved annexation of farm land into the Village for future residential development. 
Near-Term Planning Objectives
· Review progress toward collective Planning Commission objectives and upcoming priorities.
· The commission level set expectations for the remainder of the year in order to better align priorities with the capacity limitations to complete.  
Community and Development Update
· Tax Increment District (TID) request status. 
· Updates were provided by Administrator Fuller on the progress and next steps, awaiting final input from our partners from Ehlers and Quarles to validate the request. 
· Development process improvements and standard operating procedures. 
· Administrator Fuller provided reflections and reviews of our development process and products to ensure shared understanding of the Commission as we continue to support economic development opportunities. 
· Residential housing and development activity update.
· Administrator Fuller provided reflections from regional housing impacts and inventories. As well as the partnership with TM Builders who was the petitioner of the annexation to develop residential homes within our community. 

New Business
None
Follow-up
	 
Confirm next meeting date:
Monday, September 14th, at 5:30pm

Adjourn
   
Motion by Gillick, Seconded by Adkins unison vote approved 5-0
6:27pm
[image: ]

The Winneconne Municipal Center is accessible to the physically disadvantage. If special accommodations are necessary, please contact the Village Hall at 920-582-4381 and we will make every effort to accommodate the requests. 

As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members may be present for informational purposes, but no Village Board action will be taken. 
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